
Taiga

JoDee Baker, MPH



Kanban
● Customizable to fit workflow
● Swim lanes (if you want)
● Filtering and searching
● Great visual management 

tool







Terminology 
for Taiga

● Scrum
● Project
● Epic
● User Story
● Tasks
● Backlog



Development 
Sprints ● Two week increments

● Points reasonable to what 
your team can accomplish

● Mid-sprint check in
● Sprint-meeting



Demo


